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Septether   25,1940®

With  reference   to  our  convel.sation  Monday,   I  am  out-
lining  herewith  in  more   detail  some   of  the  things we  discussed  and
which  you  may wish  to  pass  along  in  the  Ford  organization®  Briefly,
I  think this:

i.    There  is  a  vital  need  and  oppol.tunity for  a  vigor-
ous,  intelligently  planned  E'`ord  institutional  publicity  campaign.  In
spite   of  a  few  sporadic  examples  to  the   contl.ary,  I  maintain   such  a
Campaign  does  not   row  exist.

2o    .While  the   source  of  all  information  inevitably  must

E:bp::f%;ti stoNpeewL¥°%i%:I  8e°8raphical  outlet  for  magazine  and  sysdi Gate

5®     Such  a,  campaign  of  dil.ectional  publicity,  ihtended
primarily  to  humanize  and  draEmatize  the  Ford  organization  and   its  off-
icials,   should  be  divcmced  f ron  any  present  advertising  agency  pub-
licity  caapaign.   I  say  this  because  I  an  convinced  through  I.ecent  ex-
perience  that  an  agency,  which  naturally  subordinates  publicity  to
advertising,  usually thinks  in  terms  of  volume  returns  rather  than
psychological  a.nd  moral  effects.   (In  its  final  cctmputation  of  "cir-
culationw  figures  it  gives  as much  attention  to  an  obscure  paragraph
in  a  newspaper  as  it  does  to  a  largely  displayed  article  in  a  national
mgazine   of  the   same   circula±iono)     In  the  present  instance,   the  pre-
pondel.once  of  effort  has  been  devoted to  mterial  for  trade  publications
and  the  automotive  sections  of  newspapers,   eto.,   but  Comparatively
little  attention  has  been  given  to  the  human  phases  of  the  Fora  ol.gan-
ization  fin  the  general  magazines,  syndicates  and  feature  seotioiis  of
netiv`spaperso

Not  having  had  the  opportunity  t,o  visit  and  study  the
various  feat,ures  of  the  Ford  organization,   I  cannot  here  mke  any
coxp|.ehensive  and  detailed  analysis  of what  might  be  done.   But  there
al.e  broad  topical  phases  that  certainly  have  not  been  exploited  as
they  might  have  been  and  might  be,   such  as:

The  humanitarian  side  of  the  Ford  organization,  air.
Ford  and  his  associates®

Mr.   I--'ol.d  and  youth.
The  Ford  organization  and   safety®
Mr.   ir`ol.d  and  trade  schools.
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loan way  of  life  rope  than  a  s66re  of  different  nationalities.
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RE.   Ford  and  Labor,  notfrng  his  fa±r  t,re&tmefit   and  his

Mr.   Ford  and
el.ance  which  per.mats  the  hir



nilitant  attitude  i,owe.rd.  the  exploitation  of  v.Jol.kingmefl  by  outside
racketeer.s.

The  For3d   organization  and  United  States  Defense,   pro-
jectim.g  into  the  public  mind  the  dramatic  significance  of  recen.t  work
im  cooperating;  with  the  govel.nment  in  the  manufacture  of  war  mterials®

Greenfield  Village,  n.oting  its  significance,  its  many
dramatic  phases,   its  implicatioris   of  v.that  Mr.   Ford.  has  tr'ied  to  do  to
perpetuate  the  glory  of  Jim.erica's  pioneering  dayso

Ate.   Ford  as  a  patron  of  the   artso

These  are  only  general  ideas,   of  cour`se,   intel,ided.  to
sugge.st  the  vast `possibilities  of  di.amatiziflg  ''the  Ford  idea't  in  a
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Dearbonn  and  that  such  a  man  wi.Il  be  responsible  to  the   authorities  of
i,he  Ford  organization   at  Dearborm.

But  such  a  man  must   have  four  well-sharpened,  well-
tried.  pieces  of   equipment.   And  aside   from  persoria.i  chart3ct`er.,   these
four   ar.e:

i.    A  sincere  and  unflagg`im€  enthusiasm  for  what   I  like
to  tern  ''the  Ford   ideao''

2®     An  unehallenged  I'eprtation  and  ability  as  a  versat-
ile  writerjD

3a  A wide  acqun±hhanceship  among  newspaper,  magazine
and  syndicate  editor.s  and  writers,  lectur.eps,   columnists,  feature.
writer.s,   I.adio  courrentators,  .Yes,  even  cartoonists,  and  not  forgett-
ing,   of  a,Curse,   photo  and  rotogravure   editor.s®

4®     A  thorough knowledge   of  publicity  methods,  understan-
ding  of  proper  public  relatioris  pl.omotion  and  a  clean-cut  pr.ogram  of
activity  that  can  be  const,aritly  subjected,  well  before-hand,  to  the
analysis  &rd   critioian  of  officials  in  Detroit  and  Dearbol.n.

I.et  me   analyze  those  points  in  a  little  more  detail:

1®   I  hardly  need   say  much  to  you  about  my  personal  en-
thrisiasm  for  the  Fc>rd  ide-a.   From  that  aay  in  April,1939,  when,-as
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I  have  expressed  my  zeal  on  a  good  many  occasions®     Even  while  hafldling
the  diamorid  publicity   at  i{.   1,'.vT.   Ayer,   I  ".as  _constantly  urging  and  cham-
pioriing  various  ideas  re,lating  to  the  Ford  inotor  Oompanya

2o     I  shall  not  go  into  too  much  a.etall   about  my  writing
r-eputation  except  to  say  that  after  a  thorough  background   on. new;Spap-
ers  throughout  tine  country,   three  years  on  t.he   old  l\\-ew  York  1`rornine;
l¥rorld,   I  uas  chief  feature  writer  and  associate  editor  of  King  Features
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tuned  back  to .the  client.

5.     Among my  per.sc>nal  acquaintances  and   friends  are
leading  newspaper.,  wire   service,   magazine   arj.d  syndicate  editors  and
writers,   I.adio  commentators,   colurmists,  literar}7  agents,  photo   and
rotogravur.e  editors  and  others.   Charter  mefriber  of  the  Algonquin  GI.oup
of  leadirig  magazine   editors  and  i^n:iters,   member   of  the  1¢atiorial  Press
Club,  witb  rmny  acquaintances  among  the  leading  correspondents  and
conLn+ientator. s  of   Wa.Shington.a

4.     During   a  leave  of  absence  fron  The  Tt".:orld.j   I  helped
organize  the  I-.irst  television  publicity  campaign  in  this  country;  helped

3:?1:::a::Pet::ef":wng|-::|`t#-eon::Ys,"Tg:aiior::#s!::.::t::t:i;g::e5gig:#i::
it,y  for   the   De  Beers  Consolidated   (diamond)   campaign  under  1`1..Tf\T.jiyero

l'ifben  I  begar`.  the   latter.  project  vi7e  had  no   source  ma`t-
erial   such  as  you  have,  no  photogr-aphs---nothing  but   ''the  diamond   idea."
Pet within  a  fe`ny months  I  persorially  inspired.  or  prepared  mterial  pub-
lished  by  the   follovv'ing   (and  I  mention  them  to  indicate   the   scope   of
wol.k  that  would  encofflpass  the  Ford  institutional  campaign) :
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lwioriitor  lthgazine ;  Sfl\TDIC.;ff ES:   all  leading  syndicates  and  ".ire   services
carried  f eature  raterial  supplied  I.egul:trly  to  them;  SCIERrcE:  "ew  Fork
limes,   Scientific  American,   Science  Set.vice,  I'opular.  Scienc,e  and  science
sect,ions   Of   daily  newspapers;   PHcff`O   SHRVIcffis:   Int,ernational   1\iews  Phctos,
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background;   in  one   case  it  tock  me  nearly  six  months  to   induce  Para-

B::3:I:fusfii°%%L3At%e%€::8eiEh3±:i:i:s?tf%u€±3tdur±ed;f£°£]'6?±F=°:a-£a+tur±%n_
wide  broadcast,s  on  sustaining  programs  Without  cost  to  the  client;
almost  monthly mention  of  diamonds  on  prografls  by Eawin  a.  Hill,
Gabriel  Heatter,  Ijcmuell  lhomas  and  others;  prepared.  special  radio  mt-
el'ial  for  jewelers  to  use  in  local  broadcast-,s  or  for  talks  befol.e  local
civic   organizations ;  IffcT:URE  PLATFORM:   interested  leading  lecture  ag-
ents  and  lectu.refs  in  the   subd.eat,  of  diamonds  and  prepared.  background
mterial  I-or  them,  with wide  national  I'esults;  Cml00RTS:  got  over  the

g:a#3i:"ig:ainifi:i-:tgsi::=gi:of€,s::cusp,?sFg:::-::nT:pli!xi3;E:I:::elt
'¢,rorld"  and  others.

All  tfuis was  in  addition  to  many  routine  news  stories,
feature   al`ticles,  advice  on  merch©.ndising,   etc.,  to  5ewelers,   and
regular  articles  for  trade  publicationsG

I  should  like  soon  to  go  to Detroit,   maLke
study  of  publicity  possibilities,   then  prepare
campaign  to  sell  j'the  Ford   idea''  to  the  American
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